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Introduction

This paper describes the key implementation decisions a small city makes in configuring Oracle ERP

Cloud Budgetary Control to manage its finances.

Before beginning their implementation, the key people involved should first read Oracle Financials

Cloud Introduction for CFOs and System Integrators, a case study that introduces and explains the key

concepts of Oracle Financials Cloud. That case study concerns a commercial enterprise but the
information applies equally to state and local governments and other public sector organizations. This

paper will extend those concepts to a public sector implementation using Oracle Financials Cloud.

Welcome to Vision City
Vision City is a small fictional city in northern California. The city purchases Oracle ERP Cloud to address the

following requirements:

» Better analytics during budget preparation/planning to budget execution cycle
» Improved analysis and monitoring of budget consumption

» Increased visibility of budget issues for transaction users

» Streamlined legal and management reporting

Key Funds and Funding Sources

The main revenue sources are sales tax and property tax. The main citywide expenditures that must be budgetary
controlled are in the General Fund.
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Citywide Expenditures FY2013-14
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Figure 1. Expenditures by Fund

The following five areas of expenditures are funded by the General Fund:

» General Government

v

» Public Safety (Police and Fire)
» Parks and Recreation

v

> Community Development
» Public Works
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General Fund Expenditures FY 2013-2014
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Figure 2. General Fund Expenditures

Vision City Organization
The Vision City government is organized into departments, with lower-level departments rolling up to higher-level or
parent departments:
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Figure 3. Vision City Department Hierarchy

The city has department managers controlling purchase approvals and budget spending at level 3 in the department
hierarchy. Public reporting on the General Fund spending on administration is separated from operations. The
finance department on behalf of the city council requires reporting on the type of expenditures at the object (or
natural account) level.

Financial Management Cycle

The financial management cycle of the city mainly revolves around the budget planning for the next year and staying
on track in the current year. The budget is a financial plan on how the city will receive and spend money during the
fiscal year.

The financial management cycle has four phases:

Planning and Budgeting: Prioritize objectives and determine the allocation of funds to meet these objectives.

Budget Implementation: Map objectives to specific programs and departments in the city's organization structure
for recording, expense monitoring and control.

Expenditure Monitoring: Ensure that the budget amounts allocated are correctly reflected in Oracle ERP Cloud
and the proper controls are set up for expenditures.

Inquiry and Reporting: Produce periodic reports for the public and the department heads to reflect prior period
budget vs. expenditure. Perform budget transfers and approve any budgetary control override requests.

b

M

P

v

P

v

o

v
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Each department head is responsible for approving expenditures and controlling their budget to ensure they are
meeting the associated objectives.

Planning and
Budgeting

_ Vision City
Inquiry and | Fina nCial II Budget \
Reporting Management Implementation

Cycle

Expenditure
Monitoring

Figure 4. Financial Management Cycle

Planning and Budgeting

The planning and budgeting phase starts in August and continues until March. The proposed budget is prepared in
April and is available for public review and hearings in May/June. The final (adopted budget) is released on July 1st.

The planning and budgeting phase has four steps:

» Plan for Next Year

» Strategic Goals, Objectives
» Budget Preparation

» Budget Review
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Figure 5. Planning and Budgeting Phase

Plan for Next Year

This step of the planning and budgeting phase is to determine budget priorities and expected funding for next year.
Departments review funding and projects feasibility. Department managers or their designees review prior year
objectives and budget expenditures. Department managers also review reports such as Performance Highlights
from prior year benchmarks and Results by Department.

Strategic Goals, Objectives

Goals are finalized and budget allocations are refined. The finance department proposes multiple funding scenarios
and forecasts revenue and funding.

Budget Preparation

The budget manager prepares a preliminary budget for review. The budget amounts are allocated to departments
and programs. Department managers allocate budgets to the programs for which they are responsible.

Budget Review

The proposed budget is reviewed by the city manager and council. In addition, it is released to the public for review.
A final budget is published and adopted for the new fiscal year.
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Budget Implementation

After adoption, the budget is available for consumption at the beginning of the fiscal year. The enforcement of
spending controls begins.

Although public safety is the highest expenditure in the city, it is outsourced and the funds are managed by the
supplier, and monthly reports on expenditures are provided to the city. This white paper will focus on the two main
functions under the city's direct control, namely General Government and Parks and Recreation.

Expenditure Monitoring

Organizations have great control over which events in the purchasing cycle are subject to budgetary control. Vision
City requires all expenditures to be subject to budgetary control validation. They elect to enable funds control at the
time of requisition to ensure requestors are aware of any budget issues before they submit requisitions to approvers.
Any variances from the requisition to the purchase orders and invoices will also be subject to budgetary control as
well as any manual journal entries that impact the budgeted accounts.

Other organizations may elect to bypass budgetary control at requisition time and only enforce controls during
purchase order preparation. This may give buyers greater control to complete purchase requests that otherwise
would have been rejected. Vision City, however, prefers the requester to be notified as early as possible when there
is insufficient budget for their request.

Inquiry and Reporting
During the budget year, the budget manager:

» Monitors the overall health of the budget

» Alerts department managers of potential budget issues
» Overrides insufficient funds

» Executes budget transfers/adjustments

» Prepares periodic reports for management

» Prepares periodic reports for public

Key Implementation Considerations: Enterprise Structures

As described in Oracle Financials Cloud Introduction for CFOs and System Integrators, Vision City first defines its
chart of accounts using the Rapid Implementation spreadsheet.

The chart of accounts has the following segments:

» Fund: Enables reporting by fund, and as their balancing segment, ensures all transactions must balance by fund
» Department: Mirrors the organizational structure including the hierarchical relationships

» Program, Object and Location: Provides detailed tracking and analysis

» Future Use: Allows easy expansion in the future if needed

They enter the segment names, values, and hierarchies in the Rapid Implementation spreadsheet and set July 1 as
the beginning of their fiscal year. They then generate a .csv file and upload it to Oracle Financials Cloud,
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automatically creating all required enterprise structures, including a ledger and business unit which are linked to the
newly-defined chart of accounts.

Key Implementation Considerations: Budgeting

Budget Entry and Approval

Vision City has historically managed its budgets in spreadsheets. They considered continuing with this approach,
which involves simply loading their budgets into Oracle Financials Cloud periodically using the open interface for
budgets. However, Vision City instead opts to use the Oracle Planning and Budgeting Cloud Service (PBCS) which
is seamlessly integrated with Oracle Financials Cloud and offers management and control capabilities beyond what
Vision City has with spreadsheets.

Vision City budgets by fund, department, and program and defines their PBCS budgeting application based on these
three segments. They include additional segments in their chart of accounts for tracking expenditures at more
granular levels, but they do not budget at these levels.
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Figure 6. Planning and Budgeting Cloud Service

They define mapping rules to write budget information from PBCS directly to Oracle Financials Cloud for use in
budgetary control and actual-budget analysis. Since they do not budget at the Object or Location level, they
automatically enter 000 as the value for these segments in their budgets. They also define mapping rules for
transferring actual balances from Oracle Financials Cloud to PBCS for use in the budgeting process.
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Figure 7. Oracle ERP Cloud - PBCS Mapping

For more information on using PBCS with Oracle Financials Cloud, see Oracle Financials Cloud and Planning and
Budgeting Cloud Service.

Using Budgets for Budgetary Control

Before loading budgets to Oracle Financials Cloud, Vision City first defines control budgets. The control budget
specifies how the budget will be used to control expenditures, including:

» Transaction types: Requisitions, purchase orders, invoices, manual journal entries, purchase receipts.
» Level of control:

» Absolute: Reject the transaction if there is insufficient budget.

» Advisory: Allow the transaction to proceed but notify the user of any budget violations.

» Track: Allow the transaction to proceed without notifying users of budget violations, but still report on budget
VS. consumption.

» None: Do not track activity.

o

v

Exception conditions: Set one level of control as the default but then use a different level of control in exception
conditions, such as a specific fund or group of departments. While it wouldn't make much sense to use None as
the control level for an entire control budget, there are definite cases where it makes sense to use None as the

default level and then set up exception conditions to enforce stricter control in certain cases.

b

M

Tolerance: Whether users can spend beyond the allowed budget, and if so, by how much.

>

v

Overrides: Whether users can allow a rejected transaction to proceed, and if so, which users and under what
conditions.
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Vision City defines two control budgets: one for spending control and the other for management reporting.

FY2014-15 Monthly Reporting

FY2014-15 Annual Control

Calendar (July1-June30) 12 periods (one for each month)
Segments - hierarchy Fund

Department (level 3)

Program

Control Level Track — record transaction impact on funds balances
only

Source Budget Hyperion Planning

Tolerance/Override None

Exceptions None

1 period (year)
Fund
Department ( level 2)

Program

Absolute — stop transactions when there are insufficient funds

FY2014-15 Monthly Reporting (This budget summarizes
balances from the monthly budget and is not maintained
separately)

The budget manager in finance can approve and override
insufficient funds

Public safety departments are outsourced and expenditures
are controlled by the provider, therefore their transaction
control level is Advisory

Figure 8. Comparison of Two Control Budgets

Vision City enters its budgets in PBCS and loads the budget data into the FY2014-15 Monthly Reporting control
budget. The other control budget (FY2014-15 Annual Control) uses FY2014-15 Monthly Reporting as its budget
source. Therefore Vision City does not enter two sets of budgets; one control budget derives its amounts from the
other. This setup allows Vision City to do reporting and analysis at a more granular level than transaction control.

Budget Adjustments

Though Vision City has standardized on PBCS as its budgeting solution, they also allow a small group of budget

managers to enter budget adjustments directly in Oracle Financials Cloud. Oracle Financials Cloud offers a

spreadsheet interface for budget adjustments:
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|/|:'_:1 = - enter_budget_examplexlsx - Microsoft Excel
- Home Insert Page Layout Formulas Data Review View Smart View Enter Budget Amounts
T
B v D
Login Logout Edit Import Clear About
Options All Data
Connection Worksheet|| Clear About

| 138 e 5|

) B C D F G H J
2 ORACLE Enter Budget Amounts

4

5 Control Budget FY15 Monthly Reporting

6 Worksheet Status

7

8

9 |chang Row ¢ *Fund[..] *Department[..] |*Account[..] JUL-15 AUG-15
10 001 2100 7600 1,236,923
11 001 2100 7700 927,692
12 001 2200 7100 212,308
13 001 2200 7200 424,615
14 001 2200 7300 318,961
15 001 2200 7400 212,308
16 001 2200 7500 106,154
17 001 2200 7600 488,303
18 001 2200 7700 360,323
19 001 3200 7100 11,659
20 001 3200 7200 20,403
21 001 3200 7300 29,148
22 001 3200 7400 26,233
23 001 3200 7500 21,861
24 001 3200 7600 8,744
25 001 3200 7700 27,690
26 001 3500 7100 29,148
27 001 3500 7200 58,296
28 001 3500 7300 43,722
29 001 3500 7400 29,148
30 001 3500 7500 14,574
31 001 3500 7600 67,040
32 001 3500 7700 49,551
33 001 3600 7100 88,768
34 001 3600 7200 106,522
35 001 3600 7300 221,821
36 001 3600 7400 115,399
ar 001 3600 7500 44,384
38 001 3600 7600 177,537
4 4+ M| Enter Budget Amounts < ¥J [ m

Figure 9. Spreadsheet for Budget Adjustments

Vision City can still report on the original budget amount versus the sum total of any adjustments.

Key Implementation Considerations: Transaction Control

Any transaction that consumes funds from a General Government, Administrative Services, or Parks and Recreation

department must pass a funds reservation before it can proceed. Funds reservation is performed automatically

during requisition or purchase order approval, invoice validation, creation of purchase receipt distributions, or posting
for a manual journal entry. Users can optionally check funds before submitting a transaction to ensure it will pass.

Vision City opts not to enforce budgetary control during requisitioning, so the first control point is purchase order

approval.
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Setup and Maintenance
Edit Budgetary Control and Encumbrance Accounting: Progress US Primary Ledger: Progress US Business Unit Save | gaveandClose | Cancel

Ledger: Progress US Primary Ledger

* Reserve for Encumbrance Account. 1001-0000-00000-31130-0000-00¢ 8

Budgetary Control Exceptions

* Joumal Categories

i al -
. Al =
v al -

{ Business Unit: Progress US Business Unit

Budgetary Control Encumbrance Accounting
o Enable o Erable

Default Date Rue Curment tran: v Defauit Date Rule Current transaction accounting date v

Procure-to-Pay Business Functions
Budgetary Control Encumbrance Transaction Type

susiness Functia

RIES ST Enabled Portial Feservation  Validation Point  Accaunting Enabled Details

- Gy Py e v

Requisitioring Yes v
Procursment

Praject Accounting Business Function
# Erable budgetary control for all transaction sources and documents

Figure 10. Select Which Transactions to Enforce Budgetary Control

Transactions that consume funds from a Public Safety department are only subject to Advisory control, so a funds
reservation is not required for these transactions to continue processing.

Transactions are also checked against the FY2014-15 Monthly Reporting control budget, but as this is Track only,
budget violations are not enforced.
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Edit Document (Purchase Order): 701833 W Soclal | Check Funds | | Manage Approvals | | ViewPDF | Actions » Save w | Submit | canesl
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status ncompiete Bai-to Location | Reston v
Description
Funds Status  Paszsen Default Ship-to Location  Reston Q
+ Buysr | ke, Ekanor -
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Creation Dats 22318 wrsement
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1 Goods _/‘ Kubota R420 Wheel Loader Misoellaneo Q 1 Ea A 1930000 1980000 Passed Reyes, Whiney Q
Figure 11. Funds Check for a Purchase Order
[¥] Funds Check: Purchase Order 701834
Transaction Lines Impacted by Control Budgets
vieww F  EF  Funds Status Al
. PO Budget Budget
Line-5¢ Status Requested Charge Budget Account . Control Budget
Period Manager
Account
2-11 Q Passed budgetary control valin 18 800.00 USD 1001-0000-1 1001-12100-55000 FY1-15 FY15 Annual Control Harold Wilson
2-11 @ Track control level setting, trar ~ 19,800.00 USD  1001-0000-1 1001-12100-55540 JUL-15  FY15 Monthly Reporting Harold Wilson
2-1-1 Q Track control level setting, trar  19,800.00 USD  1001-0000-1 1000-12000-55000 JUL-15  FY15 Monthly Reportin...  Harold Wilson
2-1-1 Q Track control level setting, trar ~ 19,800.00 USD  1001-0000-1 1000-12000-50000 JUL-15  FY15 Monthly Reportin...  Harold Wilson

Done

Figure 12. View Results from the Funds Check
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Key Implementation Considerations: Reporting and Analysis

Oracle Financials Cloud offers a broad array of sophisticated reporting capabilities. The document Reporting Tools
in Oracle Fusion Financials describes the numerous capabilities in detail but the specific ways Vision City uses
these tools is described below with examples.

Budgetary Control Infolets

The Budget Consumed and Funds Available infolets allow the budget manager to quickly view and track the funds
consumption and funds availability of critical control budgets and budget accounts. These infolets provide insight
into your budget position based on real-time transactions, and alert the budget manager to potential risks. Each
budget manager can configure up to five different instances of each infolet.

The Budget Consumed infolet displays the budget consumption for a group of budget accounts you choose. You
can expand the infolet to see the budget accounts with the highest consumption percentages for the control budget.
On the expanded view, you can also view the funds available details by clicking the budget account link.

Debt Service Funds Budaget
Budget $207M Budget Period: FY15 Left $99.3M
Culture and Rec
SAT. T
Debt Service Fund:... $452M Used $4.11M Over
Sanitation
o $41.6Mm
$37.4M Used $4.16M Left
$993M Public Safety
Left $41.5M B
$12.5M Used $29.1M Left
. Public Works
- $41.3m
$8.26M Used $33M Left
Show Mare
-

Figure 13. Budget Consumed Infolet

The Funds Available infolet displays the funds available amount and percentage based on the unused portion of the
current period budget for a budget account you specify. You can click the funds available amount link to view the
additional funds available details for the budget account.

Funds Available
Public Works

$43m

26.0 %

Figure 14. Funds Available Infolet
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Budget Manager Inquiry/Reporting

The Budgetary Control Dashboard allows the budget manager to monitor summary fund and department balances,
and drill down to specific accounts and transactions.

oyl
! [ iDemen  Dudget FY15 i © Buagat Period  JUL-15 :! “ Dalance Penodiocate |w| O
Budget US0) Consumplion [USH) Funds Available
Fund  Depann Depanment Description  Account  Account Deseription
Total £ Totnl Amount {I50) Budget %)
1000 11000 11000indormation Systeme 50000 50000-Expenses 23,207 50080 506,837 62 107 306 66 1502 84160 251697618 30650 524 62 w03
1000 12000 12000-Faciimes 53000 S0000-Frpanses 16,474 237 03 343767 31 54 66083 1733182 7T FAERALED ] 14342 617 12 71
1000 13000 13000-Finance 50000 50000-Erpenses 220367 68 200,601 04 17 26833 533282 1,342 303 18 @67 065 51 &4
1000 W00 SII00-Pudiic Works 50000 S0CO0-Frpenses 8040736 44 16820935 1711283 TEE 400 85 fa1 01102 7068 825 42 Lk
Figure 15. Budget Account Monitor
Review Budget Balances Done
Control Budget FY15 Maathly Repoing T
b Search
Vw5 " Detach
”
Fund Deparment  Account Budget Perivd | Total Budgut  C L oo sl Funds Available Amount ., FO0
1ot 12100 1100 15 TTIAS 0.00 an 000 2583.00 856000 12704185 0>
1001 1200 2100 s 25 Te8 80 000 000 000 1808.00 1805 3880719 a1 .
1001 12100 53100 RS TEDG 50 2403 Qoo 000 000 a0 T5B247 v
1001 1300 X200 MRS 75125 000 &TER 000 Tz ARG amFIvA 200
100 12100 S¥0 -5 nzz600 000 oo0o 0oa o00 oo N6 0o
1001 12900 L3400 1" 000 1301% L1 1053878 0668593 90,9
1001 13100 53500 A5 1661375 707140 Ti4 96 0o 000 TTRE 45 128,837 30 w3
100t 12100 i AR5 ariTm 000 104,43 000 4.593.08 508045 2262354 ne
1001 1200 Sa200 Ao 4157540 000 1442 000 o.00 1442 a1 56108 we
Figure 16. Review Budget Balances
Review Budget Transactions Dane
a
Contral Budgat  FYAS Wonthly Repemng falance Typs  Expendnuss
Budget Penod  JUL-15 Balsace 556080 LUSD
Budget Accounl.  1001-12900-51100 Budgel Currency  USDH
Budget Transactions
Wiow v Fomatw 00 Wrap  Transaction Mumbes
£ ]
Ralated Reserved
Dudget Bate  Transaction Tt i Teomaction. Acthity Resorvod Liquidated
Tidrna Soreadshesl A J0000007T621885. 256900 USD Reservabon 2569.00

Columns iiddan &

Figure 17. Review Budget Transactions
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4 Journal Batch: Spreadsheet A 300000071743773 942578 N | Show Wore

Journal Batch

Description

Accounting Period
Balance Type

Attachments

4 Journal | show More

Journal

Description

Ledger
Accounting Date

Category

4 Journal Lines

Actions v View v Format w B

Line * Account

k1 101.10.11200.000.000.000

b 2 101.10.64510.000.000.000

Total

Columns Hidden 7

Figure 18. Manual Journals

Spreadsheet A 300000071743773 942578 N

Journal Import
Spreadsheet 942578;

07-15

Actual

Nong ==

Communication - Jul 2015Adjustment

Communication Cost &
Headcount- Jul 2015 ¢

US Primary Ledger
7131415

Adjustment

Detach

Entered (USD)
Description
Debit Credit

55,000.00 Journal Import Created

55,000.00 Journal Import Created

55,000.00 55,000.00

Budgetary Control Exceptions Report

Source Spreadsheet

Approval Status  Not raquired

Funds Status Notapplicable

Batch Status Posted

Completion Status  Complets

Communication - Jul 2015Adjustmen v

USD - US Dollar

24

Conversion Date  7/31/15

Conversion Rate Type  User

Conversion Rate

Inverse Conversion Rate

»

Batch Actions w

| Journal Actions w

An exceptions report tracks the health of the budget. Transactions with budgetary control failures are grouped and

reported.
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Ledger Vision City Control Budget VCity Absolute

Budgetary Control Validation Failures

Budget Period  Insufficient Funds Insufficient Funds Force Passed Budget Period Mot Open Budget Period Closed
Aug-11 [ [ 12] [Total o] \ [ 5 [Total
[ wn | [oml | 12| | Total | 5
Insufficient Funds - Pending Transactions Control Budget Not In Use Invalid Transaction Data Restricted Budget Adjustn|
Total o] [Total o] [Total o] [Total

Activity Details

Activity Status Budget Account BudgetDate | Activity Status | Transaction Transaction Transaction | Transaction Amount | Activity Type | Reservation Amount | Liquidation Amount | Activi
Budget period not Type Mumber Action Balan|
open for control
budget
~ v v v v v v v ! ~
Insufficient funds | [9503-3130 JOT3T, 2071 | Insuthcent Generalledger | CLBZ JUI-1T HEserve S200.00 | Reservation 200,00 0,00
funds journal journal
9503-3130 Jul 11, 2011 | Insufficient Invoice RG Mar19 003 Validate £10.00 | Reservation £10.00 £0.00
fund invoice

Figure 19. Budgetary Control Exceptions Report

Overrides

When there are insufficient funds and a transaction fails funds control, a transaction user can request an override.
This will automatically notify the budget manager, and the notification includes a link to the transaction details.

The budget manager dashboard lists the overrides under "Requiring My Attention" and "Requested By Me", and
provides the budgetary control results for the override requests.

Department Head Inquiry/Reporting

The city chose Oracle ERP Cloud to improve analysis and monitoring of budget consumption for the department
heads who approve and monitor budget consumption. The main use cases for the department heads include:

» Periodic reports to ensure budget is on track
» Ad hoc analysis to "look for funds" when budget is low
» Budget planning for next year

The budgetary control transaction details can be monitored from the Budgetary Control Analysis report. This
interactive Business Intelligence Publisher (Bl Publisher) report is shipped with the following three layouts and is
fully customizable:

» Funds Available Trend
» View Funds Available
» Account Activities
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Funds Available Trend Layout

The Funds Available Trend layout shows the balances by fund, department and object, and the corresponding
transaction details of the balance.

Business Intelligence Search [E] Ed Advanced Administration Help v Sign Qut &
BudgetaryControlAnalysis Home | Catalog | Favorites » | Dashboards » | [ New - | BS Open . | Signed In As Harold Wilson
Control Budget FY14 Annual Control ~| Include Additional Attributes No =
Budget Period From FY1-14 - Budget Period To Fr1-14 -
Fund Segment From All - Fund Segment To All -
Department Segment From All hd Department Segment To All -
Object Segment From All b Object Segment To All ~| | apply
Funds Available Trend  View Funds Available  Account Activities ~ Funds Available Trend -... | View Funds Available - ... Account Activities - Pr...
Ledger Progress US Primary Control Budget FY14 Annual Control Currency USD
Ledger
Balance by Fund = Funds Available by Fund, Period
otal
Budget Balance | Consumption Fundsei\;?\tahla 000K
Balance
[1001 6,644,713.65 | 5,844,100.90 12.05% 50K
| Total 6,644,713.65| 5,844,109.90 12.05%
% 600K
=
= 450K WFY1-14
3 300K
150K
0K
1001
Fund
Balance by Department and Object
Budget Other Total Funds
Imté:l‘;lﬁgm Adjustment Cnénarlv;\;r::nt Dﬂ%ﬂ:n Encumbered Exgj';g'::m Consumption Available %
Balance Balance Balance Percent
1001 54,336,000.40 3,983,754.681 2,747,896.24| 16,513,043.39 0.00] 30,357,815.85| 49,618,755.48 14.92%
7,700,507.00 397,406.85 401,632.35|  2,240,089.79 0.00] 3,916,304.11| 6,558,026.25 19.02%
6,485,459.25 159,254.40 285,573.45| 2,132,980.48 0.00| 3,425546.97| 5,844,100.90 12.05%
5,074,248.25 139,257.90 211,674.63 |  1,668,240.40 0.00| 3,079,490.25| 5,859,614.37 -12.39%
3,926,420.50 183,904.65 167,485.55 1,030,194.08 0.00 1,882,436.67 3,080,116.30 25.06%
0,476,996.94 162,497.25 496,827.78 |  2,742,174.97 0.00] 5690,399.03| 8,929,401.78 7.37%
6,811,259.06 176,084.38 394,076.82 |  2,005,351.69 0.00| 3,265142.27| 5,664,572.78 18.93%
1,943,675.73 335,731.65 141,092.76 582,628.81 0.00 1,090,793.26 1,614,514.83 20.40% |~
Balance Activity Details
‘BudgetAc:uunt |Transactmn |Tmnsactiun |Budgel |Balame Type |Transactiun Account |Tmnsa[tmn Transaction | Activity Reservation Liquidation Liquidation |Liqu\datiu ‘ -

Figure 20. Budgetary Control Analysis - Funds Available Trend

View Funds Available Layout

The View Funds Available layout shows the budget, commitment, obligation, expenditure and funds available
balance by budget account. It can be further filtered by budget period or fund.
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Business Intelligence search (] E Advanced Administration Help ~  Sign Out &

BudgetaryControlAnalysis Home | Catalog | Favorites , | Dashboards . | [ New . | BS Open . | Signed In As Harold Wilson
Control Budget FY14 Annual Control ~| Include Additional Attributes No -
Budget Period From FY1-14 hd Budget Period To FY1-14 -
Fund Segment From All b Fund Segment To All -
Department Segment From All = Department Segment To All >
Object Segment From All - Object Segment To All - apply
Funds Availzble Trend ~ View Funds Available  Account Activities = Funds Available Trend ... View Funds Available - ...  Account Activities - Pr...
Ledger Progress US Primary Control Budget FY14 Annual Control Currency USD
Ledger
Budget Funds ilable by Budget Account
Period Budget Account | Budget Account Description | Budget | Budget Budget Initial | Budget Total Commitment | Obligation | Expenditure | Other Funds Available | Funds
Period | Balance Balance Adjustmen | Consumption Balance Balance Balance Encumbered | Balance Availabl
tBalance |Balance Balance e
] ~ ~ | ] ] - ~ ] ~ o P
1001-11200- General Fund-Software Frl-14 297,527.85 0.00 | 297,527.8 102,736.92 0.00 0.00| 102,736.92 0.00 194,790.93 | 65.47%
51000 Development-Personal 5
services \- salar
1001-11200- General Fund-Software FY1-14 99,879.00 0.00 | 99,879.00 33,380.36 0.00 0.00 33,380.36 0.00 66,488.64 | 66.57%
52000 Development-Personal
services \- emplo
Fund 1001-11200- | General Fund-Software FY1-14 | 4,136,400.00 | 4,136,400.0 0.00| 3,064,232.17| 236,615.16 | 1,121,660.6 | 1,705,956.3 0.00| 1,072,167.83 | 25.92%
53000 Development-Purchased 0 5 6
1001 professional an
1001-11200- General Fund-Software Fr1-14 300,000.00 | 300,000.00 0.00 255,694.10 15,543.48 84,115.47 | 156,035.15 0.00 44,305.90 | 14.77%
54000 Development-Purchased
property servic
1001-11200- General Fund-Software FYl-14 197,511.00 | 197,511.00 0.00 146,764.30 10,349.18 60,530.24 75,884.88 0.00 50,746.70 | 25.69%
55000 Development-Other
purchased services
1001-11200- General Fund-Software FY1-14 56,696.00 56,696.00 0.00 50,323.09 2,555.19 19,894.87 27,873.03 0.00 6,372.91| 11.24%
56000 Development-Supplies
1001-11200- General Fund-Software FY1-14 | 3,009,900.00 | 3,009,900.0 0.00 2,904,885.31| 136,569.34| 953,888.36 | 1,814,427.4 0.00 105,014.69 | 3.49%
57000 Development-Property 0 1
1001-11210- General Fund-Technical FY1-14 132,786.15 0.00 132,786.1 46,465.91 0.00 0.00| 46,465.91 0.00 86,320.24 | 65.01%
51000 Business Analys-Personal 5
services \- salar
1001-11210- General Fund-Technical FY1-14 26,468.25 0.00 | 26,468.25 8,558.85 0.00 0.00 8,558.85 0.00 17,909.40 | 67.66%
52000 Business Analys-Personal
services \- emplo
1001-11210- General Fund-Technical FY1-14 | 4,825,800.00 | 4,825,800.0 0.00 4,380,044.93 | 217,693.85 | 1,574,834.2 | 2,587,516.8 0.00 445,755.07 | 9.24%
53000 Business Analys-Purchased 0 2 6

professional an

Figure 21. Budgetary Control Analysis - View Funds Available

The commitment column typically represents the open balance from requisitions, though it also includes manual
encumbrance journals with this encumbrance type. The obligation column represents the open balance from
purchase orders, also including the appropriate manual encumbrance journals. The expenditure column includes
invoices and actual journal entries.

Account Activities Layout

The Account Activities layout shows account balances and details of the specific transactions that have consumed
the budget for each account. The interactive layout allows further filtering by budget account and budget period.
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Business Intelligence Search [ Ed Advanced Administration Help v  Sign Out €

BudgetaryControlAnalysis Home | Catalog | Favorites . | Dashboards . | [ New . | BS Open . | Signed In As Harold Wilson
Control Budget FY14 Annual Control ~| Include Additional Attributes No >
Budget Period From FY1-14 > Budget Period To FY1-14 >
Fund Segment From All > Fund Segment To All >
Department Segment From All = Department Segment To All >
Obiject Segment From All = Object Segment To All v | Apply
Funds Availzble Trend  View Funds Available =~ Account Activities  Funds Available Trend -...  View Funds Available - ... | Account Activities - Pr...
Ledger Progress US Primary Control Budget F14 annual Control Currency USD -
Ledger
Period  Accounts With Activities
Total
Consumption Funds Available
1001-11200-51000 102,736.92 194,790.93 | ~
1001-11200-52000 33,380.36 66,485.64
1001-11200-53000 3,064,232.17 1,072,167.83
1001-11200-54000 255,694.10 44,305.90
1001-11200-55000 146,764.30 50,746.70
1001-11200-56000 50,323.09 6,372.91
1001-11200-57000 2,904,885.31 105,014.69
1001-11210-51000 46,465.91 86,320.24
[#1001-11210-52000 8.558.85 17.909.40 17
Account Balances
Budget Account | Budget Account Budget Initial Budget | Budget Total Budget Total Funds Availzble
Description period Adjustment Consumption
1001-11200- General Fund- Fr1-14 0.00 297,527.85 297,527.85 102,736.92 194,790.93
51000 Software
Development-
Personal services \-
salar
Account Activities
Transaction | Transaction Transaction | Budget Date |Balance Transaction Transaction Transaction | Activity Type | Liquidation Reservation Liquidation
Type N Action N Number N N Type N Account N Amount N Currency N N Transaction Typev Amount N Amount
General Reserve journal | Spreadsheet |Jul 23, 2013 | Expenditure | 1001-0000- 11,901.24 | USD Reservation 11,901.24 -
ledger A 11200-51400-
Jjoumnal 3000000762 0000-0000-
18850 00000000
508104 N
JuL-14
General Reserve journal | Spreadsheet |Jul 23, 2013 | Expenditure | 1001-0000- 11,900.99 | USD Reservation 11,900.99
ledger A 11200-51100-
journal 3000000762 0000-0000-
18850 00000000
508104 N
JuL-14

Figure 22. Budgetary Control Analysis - Account Activities

An Oracle Transactional Business Intelligence (OTBI) subject area called "Budgetary Control - Transactions Real
Time" is also available for advanced ad hoc queries. This subject area contains budgetary control and source
transaction attributes.
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The following is an example layout using the subject area:

VISION # @ % |8 m g p © Haroldwison-
Reports and Analytics
Contents Search  Create Report=  OTBI - Control Budget Account Balance and Transaction Detail Report =
[ -la
JdMiEF:t\ZE\S Control Budget FY15 Annual Control v
Zishared Folders
g Concatenated Funds Transaction Reserved Transaction
S Customer Data Managemer il I I
BaEntemiiee Contracts g Segments Budget Account Description Transaction Type  Transaction Number Budget Date Check Action P
CFinancials 1001-00000-56000 General Fund-Balance Sheet-Supplies Invoice 701331-inv 08/08/2014 Yes Validate invoice 1,192
SAnalytic Library 00:00
SBudgetary Control 1001-11200-21000 General Fund-Software Development-Current Liabilities General ledger JK-1 OCT-15 10/19/2014  No Reserve journal 10,000
@ Budgetimport journal 00:00
@ Budgetary Control Ana  1001-11200-51000 General Fund-Software Development-Personal services Budget adjustment 07/01/2014 No Budget 297,527.85
] | Fund-Softw: I | d d f01/: d
[# BudgetaryControlResul \- salar 00:00 spreadsheet
& BudgetaryControlResul General ledger Spreadsheet A 07/04/2014 No Reserve journal 25,289.86
DData Models journal 300000076218850 00:00
Budgetary Control Exc 08/01/2014 No Reserve journal 22,002.21
SBudgetary Control Finany F
'-igaldan;tes thDteua‘ltmer 09/18/2014  No Reserve journal 20,035.52
SBudget vs. Actual 00:00
SDec-14 10/13/2014  No Reserve journal 18,559.67
SDec-15 00:00
ITEI - Control Budget 11/09/2014  No Reserve journal 18,312.24
[EOTBI - Control Budget 00:00
Qperiod Comparison 12/23/2014  No Reserve journal 15,560.33
SYear on Year Comparis 00:00
“Cash Management 1001-11200-52000 General Fund-Software Development-Personal services Budget adjustment 07/01/2014  No Budget 99,870
S Collections \- emplo ! spreadsheet
jag"g:ls Reports General ledger Spreadsheet A 07/04/2014  No Reserve journal 6,991.53
SiFixed Assets Jjournal 300000076218850 00:00
Fusion Accounting Hub 4 08/01/2014  No Reserve journal 6,432.21
00:00
i1
_ngi';\et‘:‘rrl\-:gr?\?l.ﬂ(muntln gg{ég,’znm No Reserve journal 7,607.48
@Payables : -
ZIPayments 10/13/2014 Mo Reserve journal 5,443.58
DiReceivables 00:00 3
ZIRevenue Management 11/09/2014 No Reserve journal 6,299.76
STransaction Tax 00:00
Zsubject Area Contents 12/23/2014 No Reserve journal 5,152.41
&Dashboards 00:00
SFunctional Setup 1001-11200-53000 General Fund-Software Development-Purchased Generz| ledger Spreadsheet A 07/15/2014 No Reserve journal 324,000
SE - Financials professional an journal 300000076218850 :
GSE - Marketing 08/15/2014  No Reserve journal 268,243.07
LIGSE - Other Reports 00:00
GSE - Projects 03/26/2014  Ngy Reserve journal 223,560
LGSE - Supply Chain Manag 00:00
SIGSE - Welcome Page Port] 10/31/2014  No Reserve journz| 11,664
ZIHCM Demo D0:00
ZIHCM Demo Content 11/09/2014  No Reserve journal 29,005.2
SHuman Capital Managemer 00:00
“ncentive Compensation 12/15/2014  No Reserve journal 30,067.2
Marketing -
Partner Spreadsheet E 07/12/2014  No Reserve journal 24,563.63
jg““ ement 300000076218850 00:00 118,435.79
rocuremen 08/08/2014  No Reserve journal 128,925.85
LProjects 00:00
RN :

Figure 23. Budgetary Control Real Time Transactions Subject Area

Periodic Public and Management Reporting
Oracle Financial Reporting Center delivers a unique multi-dimensional reporting and analysis platform that provides

real time access to financial information. Users can quickly report and analyze data from different perspectives from
the same system that is used for operational accounting.

The reports allow users to:

» Dynamically drill down from balances to live transactions
» Perform multi-dimensional analysis and drill down from anywhere
» Ensure that all users are making decisions from the same source of information

The city provides its users with three reports based on the funds balances. These are secured by budget and
published periodically by the budget manager for department heads.

» Balances by Department

» Budget vs. Actual

» Year on Year Comparison
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Balances by Department
Page: Budget Amount v
- 11000
Information 12000~
Systems Facilibes 4 13000-Finance
+53000-Purchased professional and technical services 12,420,000 600,500 3348170
53100-Official/ Administrative 1,470,000 33028 440,549
53200-Professional 3,900,000 125108 1.001,247
53300-Other professional 2,850,000 69,052 576,718
53400-Technical services 2,040,000 130,150 800,993
53500-Outside consulting 2,160,000 129,158 528,658
¥ 54000-Purchased property services 837,000 923,900 3,230,988
¥ 55000-Other purchased services 1,240,200 2,112,200 1.000,000
+56000-Supplies 929,000 4,190,766 1.444 874
56100-General supplies 46,450 209538 1,219,154
56200-Energy 127 459 283,298 20,624
56210-Fuel & oils 86,583 450,926 20,128
56220-Utilities 87,692 260,666 2010
56280 \Weapons & Ammunition 16,165 277,429 13,448
56300-Food 164,433 884 252 38729
56400-Computer supplies 36,21 113,151 2,614
56600-Auto parts 103,119 515464 33.026
56700-Maintenance supplies 45707 126,908 11,357
56800-Janitonial supplies 48308 662141 22334
56900-Construction supplies 166,848 346,995 33,359
¥ 57000-Property 6,900,877 8,307,689 1.324 500
Export In Query-Ready Mode

Figure 24. Balances by Department
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Budget vs. Actual

Page: 11000 |

Budget-
Total Funds Funds Budget-Actual  Actual
Budget Commitment Obligation Actual i i Vari %
+53000-Purchased i and services 12,420,000 483,136 2,118,550 3,302,733 5,994,419 5,425,581 52 9,027,267 73
53100-Official/Administrative 1.470.000 22102 91.618 273,648 387.366 1.082.634 74 1.196.354 a1
53200-Professional 3,900,000 99872 721902 £69.303 1.691.077 2208923 57 3.030.697 78
53300-Other professional 2,850,000 160,354 668,932 1,293.114 2,122 400 727,600 26 1.556.886 55
53400-Technical services 2,040,000 86.563 202711 413.772 793,046 1,246,954 61 1,626,228 80
53500-Outside consulting 2,160,000 114.244 243387 542,898 1.000.529 1159471 54 1.617.102 75
¥ 54000-Purchased property services 837.000 40521 105.955 199.264 345740 491,260 59 637.736 76
} 55000-Other purchased services 1.240.800 40574 116.085 349,905 508,564 734 236 59 890,895 72
» 56000-Supplies 920.000 20,805 102.251 219.873 353,018 575,982 62 709,127 78
¥ 57000-Property 6,900,877 231.836 968,309 1.569.652 2.769.797 4.131.080 60 5331.225 77
Export In Query-Ready Mode
50
80 @ 53000-Purchased professional and technical services
& 53100-Official/ Administrative
& 53200-Professional
@ 53300-Other professional
70 & 53400-Technical services
& 53500-Outside consulting
 54000-Purchased property services
60 @ 55000-Other purchased services
@ 56000-Supplies
@ 57000-Propeny
50
Budget-Actual Variance %
Figure 25. GASB 34 Budget vs. Actual
Year on Year Comparison
I
<lofe]<[e]]
Page:| All Fund Values \a
SEP-15 SEP-15 SEP-15 SEP-15  SEP-15 SEP-14 SEP-14 SEP-14  SEP-14  SEP-14
Funds Funds
Budget C Oblaat Actual Avadabl Budget Ci Obloat, Actual  Availabl
¥ 53000-Purchased and services 17,151,252 709899 2586311 4549544 53054958 18777216 655922 2261843 2528009 13331443
» 54000-Purchased properly services 5,946,098 208777 780872 1,705192 3.251.157 6,234,230 206,083 806332 -208401 5520224
¥ 55000-Other purchased services 5,468 300 188 476 621,359 1,330513 3327952 5345253 185771 669644 704035 3785804
» 56000-Supplies 7,939,870 253333 747472 1676118 5262948 6,201,502 271584 765133 247237 4407630
¥ 57000-Property 18,453 466 689133 2646221 4750219 10367894 17687700 613268 2432762 3637180 11,004.430
Export In Query-Ready Mode
15,000,000
10,000,000 @ 53000-Purchased professional and technical services
# 54000-Purchased property services
5,000,000 | @# 55000-Other purchased services

W 56000-Supplies
& 57000-Propeny

]
SEP-15 Funds Avallable FY15 Monthly REER1dgiunds Available FY14 Monthly Reporting

Figure 26. Year on Year Comparison
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Year-End Public and Management Reporting

Oracle Financial Reporting Center streamlines reporting for management and public reporting on accounting

balances, enabling Vision City to:

» Securely distribute and access live or pre-published financial reports from a central location

» Ensure up-to-the-minute reporting and analysis without the need for batch programs

The city creates the following financial reports:

» Trial Balance

» CAFR Balance Sheet

» GASB 34 Statement of Net Assets
» GASB 34 Statement of Activities

ol<]<]s]

» 10000-Assets

¥ 20000-Liabilities

¥ 30000-Fund Equity

» 40000-Revenues

*50000-Expenses
k51000-Perzcnal services - salaries and wages
¥ 52000-Personal services - employes benefits
F 53000-Purchased professional and technical services
¥ 54000-Purchased property services
¥ 55000-Other purchased services
F56000-Supplies
» 57000-Property

Trial Balance

Page:| All Fund Values *

Total

Figure 27. Trial Balance

Beginning Balance  Period Activity Dr  Period Activity Cr Ending Balance
35,819,749 37.314.321 7.329 73.126.242
-31.018.806 888 17,681,192 -45 689,110
-4,755,006 - 15,034,411 -19.789.417
- - 19,483,194 -19.483.194
-45.937 15,014,844 123.427 14.845 479
- 778,441 778,441
- 101,387 101,387
- 4,549,544 4,549 544
- 1,705,192 1,705,192
- 1.330513 1.330,513
- 1.675.820 - 1.675.820
-45,937 4,873,947 123.427 4,704,582

- 52,330,053 52,330,053
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Combined Annual Balance Sheet

P[x[ofe]x[e]<[s

Ledger: Progress US Primary Ledoer Budaet Reference: Budaet Reference Department: All Department Values Program: Program Funding Source:
Funding Source Project: Project Scenario: Actual Balance Amount: Balance Amount Amount Type: Base Currency: USD Currency Type: Total

Assets and Other Debits

b 11000-Cash including cash equivalents
¥ 12000-Receivables

Total Assefs and Other Debits
Liabilities Equities and Other Credits
Liabilities:

»21000-Current Liabilities
» 22000-Long-Temm Liabilities

Total Liabilities
Equity and Other Credits:
»31000-Fund Balance

Total Equities and Other Credits

Total Equities, Liabilities and Other Crediits

Figure 28. CAFR Balance Sheet

1000- -1000-

Total Period
Current Year

Governmental Governmental «1200-Capital «1200-Capital
Funds Funds Praoject Funds Praject Funds
SEP-15 SEP-14
23,359,598 12,071,892 7.811.200 7.811.200
41,372,424 15,353 637 583,020 583.020
64,732,022 27425529 83084220 8,394,220
46,676,475 10,729,340 230,188 230,188
1,792,447 609.881 - -
48,468,922 11,339,221 230,188 230,188
11,625.335 6,234 243 8,164,032 5,205,083
11,625,335 6,234,248 8,164,032 5,205,083
60,004,307 17,573,489 8,394,220 5435271

31,170,798
41,955,444

73,126,242

46,906,663
1.792.447

48,699,110

18,789,417
18,789,417

68,488,527

Total Period
Previous Year

19,883,092
15,936,657

35,819,749

10,959,528
609,881

11,569,409

11.4290.331
11,439,331

23,008,740
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Statement of Net Assets

Rfofe]<[=[s

Ledaer: Progress US Primary Ledaer Budaet Reference: Budget Reference Department: All
Department Values Program: Program Funding Source: Funding Source Project: Project Scenario:
Actuzl Balance Amount: Balance Amount Amount Type: Base Currency: USD Currency Type: Total

~1000-
Governmental 4« 1200-Capital
Funds Project Funds
Primary
SEP-15 SEP-15 Goverment Total
Aszets
¥ 11000-Cash including cash equivalents 23359508 7,811,200 31,170,798
F 12000-Receivables 41,372 424 583,020 41,955 444
Total Assets 64,732,022 5.384,220 73,126,242
Liabilities
Liabilities:
F 21000-Current Liabilities -46 676 475 -230,188 -46.906,663
¥ 22000-Long-Term Liabilities -1.782 447 - -1,792 447
Total Liabilities -48.468,922 -230.188 -48.,699,110
» 31000-Fund Balance -11.635 385 -8,164 032 -19.789.417
Total Net Assets -11.625,385 -8.164,032 -19.788 417
Total Liabilities & Net Assets -60.094,307 -8.394,220 -68.488,527

Figure 29. GASB 34 Statement of Net Assets
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Statement of Activities

Rlolo]r]e]s

Ledaer: Progress S Primary Ledoer Budaet Reference: Budget Reference
Department: All Department Values Program: Program Funding Source: Funding
Source Project: Project Balance Amount: Balance Amount Amount Type: Base
Currency: USD Currency Type: Total

Government
Activities
Actual Total
REVENLUES
Operating Revenue
b 40000-Revenues -19.483,194 -19.483,194
Total Revenue -19,483,194 -19.483,794
EXPENDITURES
¥ 51000-Personal services - salanes and wages 77841 77840
¥ 52000-Personal services - employee benefits 101,387 101,387
¥ 53000-Purchased professicnal and technical services 4,549 544 4 548,544
¥ 534000-Purchased property services 1705192  1.705,192
¥ 55000-Cther purchased services 1,330,513 1.330.513
b 56000-Supplies 1675820 1.675.820
¥ 57000-Property 4704 582 4,704,582
Total Expenditure 14,845479 14.845.479
Excess of Revenues Over Expenditures -4,637, 715 -4.637.715

Figure 30. GASB 34 Statement of Activities

Conclusion

Oracle ERP Cloud provides Vision City with a robust system for managing its entire purchasing cycle with strict
controls to ensure it stays within budget, and much more. It provides rich visibility and insight into how the budget is
used, more than the city has ever before been able to derive. This added insight leads to more efficient allocation of
scare funds, and a better use of taxpayer and other resources. The employees of Vision City will spend less time
worrying about transaction controls and purchasing processes, and more time focusing on delivering city services to
the citizens of Vision City.

For information on how you can leverage Oracle ERP Cloud to achieve similar results, please see
https://cloud.oracle.com/erp.
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